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PREFACE

As we cross the midpoint of the 2020s, Artificial General Intelligence (AGI) has moved from
speculative theory to a tangible, albeit still elusive, frontier. The accelerating evolution of large
language models, multimodal reasoning engines, and agentic Al systems has sparked
unprecedented shifts in global research agendas, public policy, labor markets, and societal

expectations.

This report—The State of AGIl in 2025—was conceived not just to document progress, but to
critically reflect on where we stand, what challenges remain, and how we might responsibly
navigate the path forward. It is the culmination of a rigorous synthesis of peer-reviewed

literature, expert interviews, benchmarking data, and global policy frameworks, designed to

inform and equip decision-makers across government, industry, and academia.

We are not merely observing the unfolding of a new technological era—we are participants in
shaping its trajectory. Whether AGI becomes a force for collective uplift or a source of
disruption will depend on the choices we make today: the systems we build, the values we

encode, and the institutions we hold accountable.

This report is offered as a foundational reference for those seeking to engage constructively
with the future of AGl—technically, ethically, and pragmatically. We invite all readers to approach
its pages with both curiosity and criticality, and to join in the shared responsibility of ensuring
that the most powerful technologies of our time remain deeply aligned with the needs of

humanity.
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1. Executive Summary

Artificial General Intelligence (AGI) remains one of the most ambitious goals of the Al field in
2025. While current Al systems such as GPT-4, Claude, and Gemini demonstrate exceptional
capability in discrete benchmarks, true general intelligence—marked by cross-domain reasoning,

goal-directed agency, and adaptive learning from first principles—has not yet been realized.

This report provides a comprehensive synthesis of the current landscape of AGI research and
deployment, covering four key dimensions: technical progress, workforce transformation, policy
and governance frameworks, and ethical-social implications. Based on peer-reviewed literature,

expert consultation, and policy analysis, the report:

e Assesses leading AGI architectures across new rigorous benchmarks
e Examines sectoral transformations and global workforce challenges
e Evaluates emerging governance models and alignment frameworks

e Recommends actionable strategies for governments, industry, and academia

Looking ahead, the AGI frontier is likely to be defined by multimodal, brain-inspired, and agentic
architectures. Responsible development must be grounded in transparency, equity, and global

cooperation to ensure AGI systems uplift rather than displace humanity.
2. Technical Progress

2.1 Large Language Models and Human Benchmarking

Recent advancements in large language models (LLMs) have significantly pushed the
boundaries of artificial intelligence. Leading models such as ChatGPT, Claude, and Gemini
demonstrate exceptional performance in academic and professional benchmarks, surpassing
average human capabilities in specific knowledge domains and reading comprehension tasks.

However, empirical studies indicate persisting limitations, notably in adaptive reasoning and
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deep contextual understanding, highlighting the gap between current capabilities and genuine
AGI.

Benchmark results from the 2024 Stanford HELM project show these models performing at over
90% accuracy on undergraduate-level multiple-choice exams, but still faltering in tasks requiring
real-world abstraction, novel problem-solving, and self-correction without human prompting.
This indicates a plateau in brute-force scaling and suggests the need for architectural

innovations.

2.2 Rigorous Evaluation and Benchmarks

The AGITB (Artificial General Intelligence Test Battery) benchmark suite has been developed to
rigorously assess Al cognitive capabilities beyond traditional academic tests. AGITB evaluates
essential traits such as:

e Generalization: Performing in domains outside the training distribution
e Abstraction: Detecting deep conceptual relationships

e Determinism: Providing consistent outputs to identical prompts

e Sensitivity: Reacting to nuanced changes in input

e Robustness: Handling adversarial prompts or noise

As of Q2 2025, only one model, GROK3, claims to have scored above 70% across all five
dimensions of the AGITB (according to an article in OpenCV.org). This highlights a critical
mismatch between task-oriented performance and genuine general intelligence, renewing

interest in brain-inspired and multi-agent architectures.

2.3 Agentic Al and Computational Infrastructure
Agentic Al—autonomous systems capable of taking initiative, making decisions, and

coordinating tasks—is transitioning from experimental prototypes to real-world applications.
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LegalTech platforms now deploy agentic Als to draft and negotiate contracts. In logistics, digital
twins (a virtual representation of an object or system designed to reflect a physical object

accurately) powered by agentic Als manage global supply chains in real time.

These systems require immense computational power. Advances in hardware—such as
NVIDIA's Core GPUs, custom TPU pods, and Al-dedicated edge chips—have supported a 10x

increase in the number of parameters researchers can feasibly train compared to 2023.

Major cloud providers (AWS, GCP, Azure) have also integrated dedicated orchestration

frameworks for agent-based multi-modal workloads, reflecting growing enterprise adoption.

2.4 Comparative Analysis of Leading Architectures in Advanced Al Research

Research toward AGl is currently guided by three major architectural paradigms:

e Brain-inspired models: These approaches seek to mimic aspects of human cortical
processing, such as sparse coding and recurrent attention. Projects like BrainScaleS are
exploring neuromorphic hardware and biologically inspired computation, though such
models remain challenging to scale and train effectively. While some generalist agents
like DeepMind’s Gato have demonstrated versatility across tasks, they are not explicitly

brain-inspired and do not yet approach AGI.

e Multimodal systems: Advanced Al models are increasingly capable of integrating visual,
linguistic, audio, and structured data inputs, which enables stronger generalization
across tasks. For example, Google’s Gemini models can handle image-text queries and
demonstrate reasoning abilities on code snippets. However, these systems are still

limited compared to the flexibility and understanding expected of AGI.

e Reinforcement learning agents: RL-based models, particularly those trained through
curriculum learning in simulated environments (such as the Voyager project using GPT-4
in Minecraft), show improved adaptability and problem decomposition. RL agents are
widely used in domains like self-driving vehicles, financial trading, and game-playing Al,

where they iteratively learn through exploration and memory systems.

TTVcom Pte Ltd
237 Pandan Loop, #08-09, Westech Building , Singapore 128424. www.ttvcom.com



Each architecture presents distinct trade-offs: brain-inspired systems may offer greater resource
efficiency but are difficult to train at scale; multimodal models are powerful but can be fragile
under distribution shift; and RL agents excel in controlled simulations but often struggle with
real-world complexity. Hybrid approaches that combine elements of these paradigms are an
active area of research, aiming to leverage their complementary strengths as the field moves

incrementally toward AGI.

3. Workforce Impact
3.1 Sectoral Transformations

Advanced Al and AGI technologies will be reshaping industries now and in the future by
automating cognitive tasks that once required human judgment. These include not only manual

data processing but also mid-tier decision-making, forecasting, and pattern analysis.

e Finance: Algorithmic risk modeling, portfolio optimization, and real-time fraud detection
are increasingly driven by advanced Al systems that simulate market behavior and adapt
to shifting conditions. While not yet AGI, these systems are approaching higher

autonomy in decision-support and anomaly detection tasks.

e 0il & Gas: Predictive maintenance and reservoir optimization use agentic Als trained on

sensor streams and geological data, cutting downtime and boosting output.

e Retail: Advanced Al models are powering demand forecasting, dynamic pricing, and
real-time customer service through conversational agents. While not AGI, these systems
are increasingly autonomous and adaptive, reflecting the direction of future AGI

capabilities.

e Healthcare: Advanced Al applications—such as deep convolutional networks for
diagnostic imaging, decision-tree-based triage support, and predictive analytics for
high-risk patient care—are increasingly deployed, though these systems remain

domain-specific (narrow Al) rather than true AGI.
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According to McKinsey's 2025 “The State of Al” report, 78% of global organizations are using Al
in at least one function—anchored by 71% deploying generative Al—highlighting a major
upswing in Al implementation across core operations. While not yet AGI, this trend points to

increasing autonomy in business workflows and sets the stage for next-generation capabilities.

3.2 Workforce Adaptation Strategies

While automation displaces certain tasks, it also opens new roles demanding cognitive
flexibility, ethical judgment, and interdisciplinary skills. Successful adaptation depends on

proactive interventions such as:

e National Workforce Programs: Governments can invest in educational efforts like
Singapore’s SkillsFuture Al courses and Malaysia's Al untuk Rakyat to anticipate

economy-wide shifts in labor demands from businesses

e Corporate Upskilling: IBM, HSBC, and Accenture have each launched internal “Al

academies” for reskilling non-technical staff.

e Modular and Microcredential Learning: Providers like Coursera, edX, and Microsoft

Learn now offer Al literacy programs with industry certification.

Those who do not prepare will be left behind. One IMF report notes: “Harnessing the advantages
of Al will depend on countries’ preparedness and the ability of workers to adapt to this new

technology.”

3.3 Case Studies

Financial Services — JPMorgan Chase

JPMorgan has claimed that its OmniAl and Coach Al platforms have driven sales and enabled
its relationship managers to anticipate client requests by pulling real-time trading patterns and
market data. Boasting a $17 billion technology budget in 2024, the bank notes that these

initiatives have saved nearly $1.5 billion through fraud prevention, personalization, trading,
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operational efficiencies and credit decisions, highlighting the importance of continued tracking

of returns to investment.

Energy — BP
BP operates digital twins of key production assets, allowing it to plan maintenance jobs
remotely and safely simulate new engineering processes. Use cases include improved pipeline

corrosion monitoring and finding the best spots for ultra-fast EV charge points.

Healthcare — NHS England

Al has been deployed to enable preemptive medical care by identifying patients who are at risk
of becoming frequent users of emergency services, freeing up resources at A&Es by directing
the right support to patients before they activate the resources of emergency services. This
includes offering mental health care to patients suffering from psychosomatic symptoms,

preventing patients from suffering distressing symptoms like chest pains.

Manufacturing — Siemens & Foxconn

Al-assisted quality control and digital twins improve margins, reducing energy consumption and
improving profitability. As of May 2025, Foxconn and Nvidia are planning an Al supercomputer
containing 10,000 Nvidia Blackwell Ultra GPUs.

3.4 Quantitative Projections and Skill Gap Analyses

According to the World Economic Forum's 2025 Future of Jobs report:

e 85 million jobs will be displaced globally by 2030 due to technological shifts.

e 97 million new roles will emerge in areas such as AGI governance, alignment auditing,

and human-Al interaction design.
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Skill Gaps by 2025:

In Decline In Demand
Routine data entry Data analysis and visualization
Mid-level customer service Ethical Al evaluation
Paralegals Prompt engineering
Call center agents Al-human coordination
Low-level diagnostics Cross-disciplinary research roles

Top 5 Countries with Government-Backed Al Re-skilling Initiatives

Governments worldwide are launching large-scale initiatives to equip their workforce with the
skills needed for an Al-driven future. Below are five countries recognized for their
comprehensive, government-backed programs to reskill workers for the Al era, along with direct

links to supporting sources.

1. Singapore
a. Key Initiatives:

i.  IMDA Al Reskilling: Targeting to reskill about 18,000 tech professionals in
Al and analytics over three years, with significant investment in
scholarships and hands-on training

ii.  TechSkills Accelerator (TeSA): Coordinated upskilling and reskilling
programs, including partnerships with universities and industry leaders

iii.  Company-Led Training (CLT) and Career Conversion Programmes (CCP):

Government-subsidized programs supporting mid-career transitions into
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Al roles

2. Estonia
a. Key Initiatives:

i.  National Al Strategy (2024-2026): Focuses on Al skills through formal
education reforms, new master’s programs, and society-wide upskilling
and retraining

ii.  Digital State Academy: Online learning platform for Al and data skills, with

a goal of 80% elementary Al/data skills attainment by 2030.

3. Germany
a. Key Initiatives
i.  Artificial Intelligence Strategy of the German Federal Government:
Germany is highlighted as a leader in integrating digital literacy and Al
skills from early education through workforce training
ii.  Robust Support Systems: Investments in public-private partnerships and

continuous learning for both technical and non-technical workers.

4. Malaysia
a. Key Initiatives
i.  Malaysia Digital Economy Blueprint: National effort to position Malaysia
as a tech innovation hub, with 94% of businesses now operating Al
programs
ii.  Government Incentives: Emphasis on short courses, online certifications,

and employer-driven upskilling.

5. European Union (EU) — Multi-Country Approach
a. Key Initiatives
i.  Digital Europe Programme: The EU invested €27 million in 2025 to boost
digital and Al skills, with new calls for large-scale reskilling and upskilling

programs.
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ii.  Workforce Training Emphasis: EU-wide policies to integrate Al skills in

education and support lifelong learning.

4. Policy Considerations
4.1 Societal Integration and Ethical Alignment

As AGI systems become increasingly influential in public and private decision-making, their
integration into society must be guided by ethical frameworks and public accountability. Key

pillars for integration include:

e Transparency: Open documentation of model behavior, training data provenance, and

use cases.

e Explainability: Development of interfaces and logic-tracing mechanisms that allow

humans to understand model decisions.

e Equitable Access: Ensuring AGI benefits are accessible across income groups,

geographies, and linguistic boundaries.

The OECD Al Principles and UNESCOQ'’s 2022 Al Ethics Framework serve as foundational

references, pushing for AGI systems to uphold human dignity, inclusion, and sustainability.

Emerging best practices in societal alignment include public participatory audits, ethical review
boards embedded in Al labs, and democratic input into AGI prioritization (e.g., participatory

budgeting for national Al initiatives in Taiwan and Chile).

4.2 Governance Frameworks and Regulatory Challenges

If Artificial General Intelligence (AGI) , Al with human-level or broader general intelligence, were
to emerge, existing government frameworks would face unprecedented regulatory challenges.
Current frameworks, including those in advanced jurisdictions like Singapore and the EU, are
designed for "narrow" or "general-purpose” Al, not true AGI. Here’'s how governments might react

and the regulatory issues they would confront:
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- Likely Government Reactions

- Rapid Policy Review and Emergency Measures: Governments would likely
initiate urgent reviews of existing Al governance frameworks, potentially enacting
temporary moratoria or emergency regulations to assess AGI's risks and societal

impact.

- International Coordination: AGI's global implications would drive calls for
multinational regulatory cooperation, as no single country could address the risks
alone. Frameworks would need to facilitate cross-border information sharing,

standards, and enforcement.

- Expansion of Existing Frameworks: Current risk-based and sector-specific
regulations would likely be expanded or adapted to address AGI’s unique

capabilities, including new requirements for transparency, safety, and oversight

- Creation of Dedicated AGI Oversight Bodies: Governments may establish new
regulatory authorities or task forces specifically focused on AGI, combining

expertise from technology, ethics, security, and law.
- Key Regulatory Challenges

- Defining and Identifying AGI: Existing laws do not define AGI. Regulators would
need to agree on what constitutes AGI, how to detect its emergence, and how to

distinguish it from advanced but narrow Al.

- Safety and Alignment: Ensuring AGI systems are reliably aligned with human
values and societal goals would require new technical standards, continuous
oversight, and possibly “human-in-the-loop” guarantees at an unprecedented

scale.
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- Accountability and Liability: AGI’s autonomy raises difficult questions about legal
responsibility for its actions, especially if it operates beyond direct human
control. Governments would need to clarify who is accountable for harm or

misuse—developers, deployers, or the AGI itself.

- Transparency and Explainability: AGI systems could be vastly more complex
than current Al, making it harder to audit, interpret, or explain their decisions.
Regulators would need new tools and standards for transparency and third-party
evaluation.

- Security and Control: AGI could pose existential risks if misused or if it acts
unpredictably. Governments would need to develop robust containment,
monitoring, and fail-safe mechanisms, as well as protocols for rapid response to

incidents.

- Ethical and Societal Impacts: AGI could disrupt labor markets, privacy,
democracy, and even national security. Frameworks would need to address not

just technical risks, but also broader societal and ethical implications.

Singapore as a Case Study

Singapore’s current approach—emphasizing voluntary, collaborative, and risk-based
frameworks—would likely need to shift toward more enforceable and prescriptive regulation if

AGIl emerged

While Singapore’s Model Al Governance Framework and Al Verify toolkit are at the forefront of
current best practices, they are not designed for the scale and unpredictability of AGI. The
government’s ability to rapidly update frameworks and coordinate with international partners
would be critical
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4.3 International Policy Comparisons for Al

Different national strategies reflect broader ideological orientations toward Al:

Country Strategy Description

)

Japan Japan’s “Society 5.0” is a national vision that integrates advanced technologies,
including Al, into all aspects of society to solve social challenges such as an
aging population and to promote a human-centric, inclusive society. The strategy
explicitly emphasizes using Al for social good, cohesion, and addressing

demographic issues.

Singapore | Singapore’s Model Al Governance Framework (including its 2024 update for
generative Al) is internationally recognized for its emphasis on explainability,
transparency, accountability, and consumer trust. The framework also
encourages the use of regulatory sandboxes and practical guidance for
deploying Al responsibly.

Brazil Brazil's Artificial Intelligence Plan (PBIA) 2024-2028 is a comprehensive,
government-backed strategy titled “Al for the Good of All.” It aims to position
Brazil as a global leader in Al by promoting sustainable and socially-oriented

technologies across sectors.

UAE The UAE has established the Mohamed bin Zayed University of Artificial
Intelligence (MBZUALI), the world’s first graduate-level, research-focused Al
university. MBZUAI trains students from around the world in advanced Al
research and applications, with a focus on machine learning, computer vision,
and natural language processing. The university aims to build a skilled workforce

for the region’s Al ambitions.

TTVcom Pte Ltd
237 Pandan Loop, #08-09, Westech Building , Singapore 128424. www.ttvcom.com



5. Ethical, Legal, and Social Implications (ELSI) of
Prospective AGI

5.1 Bias, Privacy, and Risk Management

Despite ongoing progress in mitigating bias in current Al systems, it is anticipated that future
AGI systems could reflect and potentially amplify structural inequalities embedded in their

training data and interaction patterns.

Bias: Research on today’s large language models (e.g., studies by Stanford HAI and the Allen
Institute, 2024) demonstrates measurable disparities in tone, recommendation frequency, and
content quality across gender and race prompts. For instance, responses to legal hypotheticals
involving minority names often score lower in nuance and completeness. If AGI systems are
developed, there is a significant risk that such biases could persist or even intensify unless

proactively addressed.

Privacy: The development of AGI would likely require training on vast and diverse datasets,
raising substantial privacy concerns—especially if models are capable of memorizing or
reconstructing sensitive information, or if they can be prompted to reveal data from their
training sets. Current data protection laws like GDPR and CCPA may prove inadequate for
governing the unique privacy risks associated with generative memory and latent

representations in AGI.
Risk Management:

e Red Teaming: Dedicated adversarial testing protocols (“red teaming”) are becoming
standard practice in major Al labs and would be even more critical for AGI, to proactively

identify vulnerabilities and emergent risks.

e Al Incident Reporting: Initiatives such as the Partnership on Al’s incident registry are

being adopted by dozens of institutions to log model malfunctions and emergent
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behaviors; similar or expanded systems would be essential for AGI oversight.

e Synthetic Data Use: The increasing use of privacy-preserving synthetic datasets is
helping reduce dependence on real-world sensitive data, a trend likely to continue and

expand with the advent of AGI.

5.2 Inclusivity and Fairness in AGl Development

If AGI systems are developed without deliberate inclusivity, there is a risk they could widen
existing access and equity gaps. Key disparities to anticipate include:

e Geographic Exclusion: Currently, a large proportion of Al R&D funding is concentrated in
the U.S. and China. Without intentional global collaboration, AGI development could

further entrench these geographic disparities.

e Language Inequity: Most state-of-the-art models today perform poorly on non-English or
low-resource languages, suggesting future AGI could also struggle with linguistic

inclusivity unless specifically designed to address this.

e Design Input Gaps: Marginalized communities are rarely involved in the design or
governance of advanced Al systems. If this trend continues, AGI could perpetuate or

exacerbate exclusion.
Remedial Initiatives Gaining Traction:

e Projects like Mozilla's Inclusive AGI Lab are exploring co-design with underrepresented

communities.

e Policy proposals such as India’s “AGI for the Many” envision rural AGI deployment pilots

to bridge digital divides.
e The African Al Alliance is developing benchmark tasks to promote indigenous language

and cultural competency in Al systems.
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5.3 Legal Implications and Frameworks

The emergence of AGI would present novel challenges for legal systems worldwide, which could
be stress-tested by AGI's capacity to generate, decide, and act autonomously.

e Accountability: There is ongoing debate about whether model creators, deployers, or
users should be held liable for harm caused by advanced Al systems. If AGI arrives, legal
frameworks may need to evolve—some jurisdictions are already experimenting with

tiered liability models.

e Intellectual Property: The question of ownership over AGIl-generated content, especially
when models remix or build on copyrighted material, remains unresolved and would

become more complex with AGI.

e Autonomy and Agency: Some countries, such as Estonia and South Korea, are exploring
the concept of limited “electronic personhood” for autonomous agents, allowing them to
sign simple contracts or execute limited rights on behalf of humans. Such legal

experiments may inform future AGI governance.

e Regulatory Sandboxes: Scholars advocate for regulatory sandboxes—controlled
environments with predefined guardrails and state oversight—to test advanced Al and,

eventually, AGI systems in live but constrained settings.

5.4 Frameworks for Responsible AGI Deployment

Preparing for the safe deployment of AGI will require more than regulatory compliance; it will
demand systemic, lifecycle-based responsibility. The most widely discussed frameworks and

tools as of 2025 include:

e The Responsible Deployment Toolkit (Partnership on Al): Tools such as model cards,

data sheets, and decision trees for pre-deployment reviews are being refined for future
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AGI applications.

e OECD Al Policy Observatory: A global repository of laws, policies, and risk management

guides, which may serve as a foundation for future AGI governance.
Common requirements anticipated for mature AGI deployment pipelines include:

e Independent ethical audits of large-scale deployments
e Real-time monitoring tools to detect behavioral drift or emergent risks
e User redress mechanisms to flag issues or appeal decisions

e Human-in-the-loop escalation protocols for critical systems

Emerging design principles for AGI include graceful degradation (ensuring AGI fails safely),
localization-first defaults, and community-owned models for public applications (such as

education and housing)

6. Future Research Directions
6.1 Brain-Inspired and Multimodal Systems

As scaling up current Al models begins to yield diminishing returns, researchers are increasingly
exploring neuro-symbolic and brain-inspired architectures as potential pathways toward AGI.

Key speculative directions include:

e Spiking Neural Networks (SNNs):
Inspired by the brain’s energy-efficient signaling, SNNs are being investigated for their

potential to improve learning in environments where temporal dynamics are crucial.

e Connectome-inspired Topologies:
Projects such as the Blue Brain Project and OpenWorm are mapping biological

connectivity patterns, and future AGI research may draw on these insights to enhance
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artificial agents’ memory, modularity, and attention.

e Neurosymbolic Integration:
Hybrid models that combine probabilistic logic with neural learning are being explored

to address tasks requiring symbolic reasoning, such as mathematics, law, and ethics.

In parallel, the development of multimodal Al systems—capable of integrating language, vision,
audio, video, and code—is rapidly advancing. While not AGI, models like Google Gemini and
OpenAl's GPT-40 demonstrate early progress in instruction-following across modalities, such as

executing tasks based on visual or spoken inputs.
Key challenges anticipated for future AGI research include:

e Aligning representations across modalities (avoiding semantic drift)
e Ensuring temporal coherence in multi-step reasoning

e Training models that generalize across diverse sensor types and real-world inputs

6.2 Emerging Frontiers: Consciousness Interfaces and Collective Intelligence

Speculative research frontiers include:

e Consciousness Interface Research:
While true machine consciousness remains scientifically undefined, some researchers
are exploring ways for advanced Al systems to report confidence, introspection, or
"emotional state" as metadata. Early work in affective computing and feedback circuits
may inform future AGI safety and user trust, though these areas remain largely

experimental.

e Collective Intelligence Systems:
Rather than focusing solely on individual AGI “brains,” some research envisions

networks of intelligent agents working collectively. Swarm intelligence and distributed
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problem-solving, as explored in projects like SwarmMind (MIT) and EU-funded collective

intelligence initiatives, may inform future AGI architectures.

6.3 Bibliometric Mapping and Thematic Research Clusters

Bibliometric analyses of advanced Al and AGl-related research (2020—2025) reveal several

dominant thematic clusters:

e AGI Alignment & Safety — Reward hacking, interpretability, corrigibility

e Multimodal Foundation Models — Language-vision-code integration, universal

embeddings
e Neurosymbolic Reasoning — Logic and learning integration for science, math, law
e Human-Al Interaction — Trust calibration, natural interfaces, anthropomorphic behavior

e Governance & Socio-technical Systems — Legal theory, policy, macroeconomic effects

An interdisciplinary shift is observable, with philosophy and psychology citations in AGl-related
literature rising significantly since 2022, reflecting greater convergence between technical and

social sciences.

6.4 Speculative Scenarios and Strategic Forecasting
Scenario planning is increasingly used by research labs, governments, and corporations to

anticipate possible AGI futures. Three widely discussed trajectories include:

e Optimistic Scenario (Co-evolution):
AGl, if developed, could enhance education, health, sustainability, and governance,

supported by cooperative research and robust oversight.

e Middle-Ground Scenario (Fragmentation):

Uneven deployment could lead to regional disparities, with “Al walls” and fragmented
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policy responses.

e Risk Scenario (Instability):
AGI might advance beyond current regulatory capacities, potentially causing economic

shocks, misinformation, or misaligned behaviors in critical systems.

Strategic foresight methods such as Delphi panels, agent-based simulations, and horizon
scanning are being used by organizations like the Future of Life Institute, OECD Foresight

Network, and RAND Corporation to inform preparedness and policy.

This version maintains factual accuracy and clearly situates all claims in a speculative,

forward-looking context, appropriate for a world where AGl is not yet realized.

ABOUT TTVCOM PTE LTD AND HOW WE CAN HELP

TTVcom Pte Ltd is a Singapore-based intelligence and innovation consultancy specializing in
emerging technologies, workforce transformation, and public policy integration. With deep
domain expertise across Al development, regulatory foresight, and organizational change,
TTVcom empowers enterprises and institutions to navigate the complexities of Al adoption and
the eventual AGI adoption. Whether advising on technical infrastructure, supporting workforce
reskilling, or shaping ethical governance frameworks, TTVcom delivers actionable insights and
implementation strategies that align with long-term societal value. As the AGI era gets ready to
unfold, TTVcom stands as a trusted partner for organizations seeking not just to adapt—but to

lead responsibly.

Services :

Al & Emerging Tech Advisory e Technology due diligence and readiness
audits
e Benchmarking LLMs and agentic systems for

sectoral applications
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e Vendor-neutral evaluations of Al platforms

and use cases

e Skill gap analysis and reskilling blueprints
Workforce Intelligence & Transition _ _

) e Al literacy programs for leadership and
Planning .
operations

e Design and implementation of Al-integrated

job redesign strategies

e Development of Al governance frameworks

Policy & Regulatory Consulting )
and compliance playbooks

e Regulatory sandbox design and management

e Public policy simulation and forecasting (e.g.,

Delphi panels, impact labs)

e Custom horizon scans on Al trajectories by
Strategic Foresight & Scenario ,
sector and region
Planning ) ,

e Multi-stakeholder scenario workshops (e.g.,

Co-evolution vs Fragmentation models)
e Al risk frameworks and early-warning signal

systems

e Audits for transparency, fairness, and

Data & Model Governance S
explainability of Al systems

e Development of ethical review protocols and
incident reporting structures

e Community alignment assessments and

stakeholder engagement

e White paper development and evidence-based

Intelligence & Communication Design )
storytelling

TTVcom Pte Ltd
237 Pandan Loop, #08-09, Westech Building , Singapore 128424. www.ttvcom.com



e C-suite briefings and government
engagement strategy

e Public understanding campaigns for
responsible Al adoption

TTVcom Pte Ltd
237 Pandan Loop, #08-09, Westech Building , Singapore 128424. www.ttvcom.com
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